POND DAILY CALL LOG & RULES

Agent Name: Date:

POND RULES (NON-NEGOTIABLE)
- Filter leads to NO calls made in the last 7 days. Or Use The $3$$ Pond Collections

- DO NOT call on top of other callers. REFRESH browser after each attempt to a client.
- DO NOT read activity or notes, first get someone on line and run with ALM script

- Call sequence per lead: Dial — Hang up (3x).

- If no answer after 3 dials: NO voicemail, NO text, NO email.

- If contact is made: Assign the lead to yourself and work it normally.

- NEVER ask: “How is your search?” or “Are you still looking for a home?”

- ALWAYS use data and run an ALM-style script (Appointment, Location, Motivation).
DAILY CALL TRACKING

(CHECK EACH CALL, PLACE “C” in box for CONTACT, “A” in box if ASSIGNED/CONVERTED)
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AGENT ATTESTATION
[ confirm that I followed ALL POND rules, filtered leads correctly, used data-driven ALM

scripting, and did not overlap calls with [SAs.

Agent Signature:

Date:
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